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Ideal Weekly Schedule Planner
A weekly capacity and boundary planner for sustainable IBCLC practice operations.
	Purpose
Use this planner to design a week that supports client care, documentation, admin, marketing, billing, travel, and recovery time.


Practice Snapshot
	Practice name
	 

	Preferred weekly visit capacity
	 

	Admin/billing blocks
	 

	Non-negotiable personal time
	 


Weekly Schedule Grid
	Day
	Client Care Blocks
	Admin / Billing
	Travel / Buffer
	Notes

	Monday
	
	
	
	

	Tuesday
	
	
	
	

	Wednesday
	
	
	
	

	Thursday
	
	
	
	

	Friday
	
	
	
	

	Saturday
	
	
	
	

	Sunday
	
	
	
	


Capacity Check
	Planning Item
	Notes / Decision

	How many initial visits can be done without overwhelming documentation time?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	Where will follow-up visits fit?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	Where are same-day urgent slots allowed?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	Where is billing/claims follow-up protected?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What boundary prevents overbooking?
	☐ Yes  ☐ No  ☐ Unsure
Notes:


Review Prompts
Best decision from this worksheet: ____________________________________________________________________________
Biggest concern: ____________________________________________________________________________
Next step: ____________________________________________________________________________
Review date: ____________________________________________________________________________
	Use with judgment
This worksheet is a planning tool. Adapt it to the practice model, payer requirements, state rules, client population, and owner capacity.
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