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NPI Application Guide
A practical planning guide for applying for a National Provider Identifier through NPPES and keeping NPI records organized for an IBCLC practice.
	Important note: This guide is educational and should be confirmed against current NPPES/CMS instructions and payer requirements before applying. NPI choices can affect credentialing, claims, directories, and payer records.


	Provider / practice name
______________________________
	Date prepared
______________________________


1. What an NPI Is
An NPI is a unique identification number for covered healthcare providers and organizations.
	Use Case
	Why It May Matter for an IBCLC Practice

	Credentialing and payer enrollment
	Payers may ask for an NPI when enrolling or credentialing providers or organizations.

	Superbills / claims support
	Some superbills, claims, and insurance-related documents request NPI information.

	Provider directories
	NPI data can appear in public lookup tools and payer/provider records.

	Practice organization
	A Type 1 or Type 2 NPI decision should match how the provider and business are set up.


2. Type 1 vs. Type 2 NPI
Choose the type that matches who is applying.
	NPI Type
	Used For
	Planning Notes

	Type 1 Individual
	An individual healthcare provider.
	An IBCLC applying as an individual provider would generally consider Type 1. Type 1 NPIs are tied to the person.

	Type 2 Organization
	An organization, business, group, or entity.
	A practice entity may need Type 2 if payer contracts, billing, or organizational enrollment require it. Confirm with payer/credentialing contacts.

	Both
	Some practices use both an individual Type 1 and an organization Type 2.
	This depends on business structure, payer requirements, billing setup, and whether services are through an entity.


	Practical caution: Do not guess Type 1 vs. Type 2 if you are applying for payer enrollment. Ask the payer, credentialing specialist, or billing advisor what they expect for your exact setup.


3. Before You Apply
Gather information before starting in NPPES so the application is consistent with your legal, tax, and payer records.
	☐ Legal name
	☐ Other names / former names if applicable

	☐ SSN or appropriate identifier
	☐ Date of birth for individual application

	☐ Business/practice mailing address
	☐ Practice location address

	☐ Phone and email
	☐ State license or certification details if applicable

	☐ Taxonomy code planning notes
	☐ EIN if applying for organization/entity

	☐ Business legal name if Type 2
	☐ Authorized official information if Type 2

	☐ Endpoint/contact information if needed
	☐ Credentialing/payer requirements to match


	NPI type I am preparing for: Type 1, Type 2, or both:
_______________________________________________________________
_______________________________________________________________


	Records this application needs to match:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


4. Taxonomy & Practice Description
Taxonomy choices should match the services and payer expectations as closely as possible.
	Taxonomy note: Taxonomy codes describe provider type/classification/specialization. For lactation care, confirm the most appropriate taxonomy with current NPPES taxonomy options, payer guidance, and credentialing support. Taxonomy availability and payer interpretation can change.


	Question
	My Notes

	What taxonomy code seems most aligned with my credential and services?
	

	Does the payer or credentialing contact require a specific taxonomy?
	

	Will I use more than one taxonomy?
	

	What description should appear consistently on payer/practice records?
	


5. NPPES Application Walkthrough
Use the official NPPES site to create/login and complete the application.
	Step
	What to Do
	Notes

	1
	Go to NPPES and create or log in to an account.
	Use the official CMS/NPPES site.

	2
	Choose whether you are applying for an individual or organization NPI.
	This is the Type 1 vs. Type 2 decision.

	3
	Enter provider or organization identifying information.
	Match legal records and credentialing paperwork.

	4
	Enter addresses and contact information.
	Think carefully about public directory visibility and payer consistency.

	5
	Select taxonomy and license/certification details as required.
	Confirm taxonomy before submitting if unsure.

	6
	Review the full application before submitting.
	Look for spelling, address, taxonomy, and legal-name errors.

	7
	Save confirmation and NPI record details.
	Store NPI, login info, and confirmation documents securely.


6. After the NPI Is Issued
Save the information and update connected practice records.
	☐ Save NPI number
	☐ Save NPPES login information securely

	☐ Download or save confirmation page if available
	☐ Record taxonomy code(s)

	☐ Update superbill or receipt template if appropriate
	☐ Update payer/credentialing files

	☐ Update business/practice records
	☐ Review public NPI registry information

	☐ Tell billing/credentialing support if applicable
	☐ Set a reminder to update NPPES when information changes


	Record
	Where I Saved It
	Date Completed

	NPI number
	
	

	NPPES login / recovery details
	
	

	Taxonomy code(s)
	
	

	Credentialing/payer records
	
	

	Practice documents using NPI
	
	


7. When to Pause and Ask for Help
Some NPI decisions should be coordinated with payer enrollment and billing plans.
	Pause If
	Who to Ask

	You are unsure whether you need Type 1, Type 2, or both.
	Credentialing specialist, payer contact, billing advisor, CPA/attorney as relevant

	Your legal name, business name, EIN, and NPI records may not match.
	CPA, attorney, payer contact, credentialing specialist

	You are unsure which taxonomy to select.
	Payer contact, credentialing specialist, current NPPES taxonomy list

	You are enrolling with insurance soon.
	Credentialing specialist or payer enrollment contact before applying if possible

	You made an error or need to update an existing NPI.
	NPPES help resources or credentialing support


	Questions to answer before applying:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


	My next three action steps:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


8. Official Links
Use official CMS/NPPES pages when applying or confirming details.
NPPES application portal: NPPES.cms.hhs.gov
NPI Registry lookup: NPI Registry
CMS NPI information: CMS National Provider Identifier information
	Final check: Apply only when your provider, business, taxonomy, and payer-enrollment plan are clear enough to keep records consistent. Save the NPI, confirmation details, taxonomy, and login information securely.
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