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Patient Population Planner
A worksheet for defining the practice’s priority families, needs, referral sources, and service design.
	Purpose
Use this to clarify who the practice is built to serve and which needs should shape services, marketing, schedule, and referral relationships.


Practice Snapshot
	Practice name
	 

	Primary patient population
	 

	Secondary population
	 

	Referral focus
	 


Population Segments
	Population
	Common Needs
	Best Services
	Referral Partners
	Notes

	Prenatal families
	
	
	
	

	Early postpartum/newborn
	
	
	
	

	NICU/medically complex
	
	
	
	

	Exclusive pumping
	
	
	
	

	Return-to-work families
	
	
	
	

	Bottle/feeding transitions
	
	
	
	


Access & Equity Planning
	Planning Item
	Notes / Decision

	What barriers might this population face?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What service times/settings improve access?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What languages, cultural needs, or referral supports matter?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What partnerships would make care easier to reach?
	☐ Yes  ☐ No  ☐ Unsure
Notes:


Review Prompts
Best decision from this worksheet: ____________________________________________________________________________
Biggest concern: ____________________________________________________________________________
Next step: ____________________________________________________________________________
Review date: ____________________________________________________________________________
	Use with judgment
This worksheet is a planning tool. Adapt it to the practice model, payer requirements, state rules, client population, and owner capacity.
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