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Services Planning Worksheet
A practical worksheet for designing clear, sustainable IBCLC services and visit options.
	Purpose: Use this worksheet to turn your mission, ideal client, scope, and capacity into services families can understand and you can deliver consistently.


	Worksheet owner
______________________________
	Date
______________________________


1. Service Inventory
Start by naming everything you could offer, then sort what belongs in this season.
	☐ Initial lactation visit
	☐ Follow-up visit
	☐ Prenatal consult
	☐ Pumping consult

	☐ Return-to-work planning
	☐ Bottle support
	☐ Baby-only visit
	☐ Parent-only visit

	☐ Weaning consult
	☐ Tongue-tie referral follow-up
	☐ Group class
	☐ Virtual consult

	☐ Home visit
	☐ Office visit
	☐ Resource packet
	☐ Care plan add-on


	Service / Offer
	Keep
	Refine
	Pause
	Notes

	Initial visit
	☐
	☐
	☐
	

	Follow-up visit
	☐
	☐
	☐
	

	Prenatal consult
	☐
	☐
	☐
	

	Pumping / return-to-work
	☐
	☐
	☐
	

	Group education
	☐
	☐
	☐
	

	Other
	☐
	☐
	☐
	


2. Best-Fit Offers
Choose the services that match your ideal client, scope, and capacity.
	Offer Name
	Who It Is For
	Primary Outcome

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	The offer I want to be known for:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


	The offer that needs clearer boundaries or a better workflow:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


3. Visit Details
Make each service concrete enough for families to choose confidently.
	Service
	Length / Format
	What Is Included
	Follow-Up Included?

	Initial lactation visit
	
	
	

	Follow-up visit
	
	
	

	Prenatal consult
	
	
	

	Pumping consult
	
	
	

	Specialty consult
	
	
	


	Service
	Before Visit
	During Visit
	After Visit

	Initial visit
	
	
	

	Follow-up
	
	
	

	Prenatal
	
	
	

	Pumping / work
	
	
	


4. Pricing & Access Considerations
Use this section for planning only. Final fees should reflect your costs, community, scope, and legal/business guidance.
	Factor
	My Notes
	Decision Needed

	Time in visit plus documentation
	
	

	Travel or office costs
	
	

	Supplies, forms, and admin tools
	
	

	Insurance, superbills, or billing support
	
	

	Sliding scale or community access option
	
	

	Cancellation/no-show protection
	
	


	My minimum sustainable fee or package needs to account for...
______________________________
______________________________
______________________________
	Access options I want to explore...
______________________________
______________________________
______________________________


5. Client Journey Fit
Check whether services make sense from the family’s point of view.
	Client Moment
	Service That Fits
	What They Need to Understand

	Before baby arrives
	
	

	First week postpartum
	
	

	Ongoing pain or latch issue
	
	

	Weight/intake concern
	
	

	Pumping or bottle transition
	
	

	Returning to work or weaning
	
	


	Where clients may feel confused about what to book:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


6. Capacity & Workflow
A service is only sustainable if it fits your real calendar and energy.
	Capacity Question
	Answer / Limit
	System Needed

	How many visits per week can I provide well?
	
	

	How much documentation time is needed?
	
	

	How quickly can I respond between visits?
	
	

	What visit types are too draining right now?
	
	

	What admin tasks need templates or automation?
	
	


	☐ Booking link updated
	☐ Service descriptions written

	☐ Intake form matched to service
	☐ Consent/policy matched to service

	☐ Visit note template ready
	☐ Care plan template ready

	☐ Follow-up workflow clear
	☐ Referral list ready


7. Final Service Menu Draft
Write the simple version you could place in a guide, brochure, or website.
	Service Name
	Plain-Language Description
	Best For

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	My next three service planning decisions:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


	Final check: A strong service menu should feel clear to families and sustainable for the clinician. Revisit this worksheet whenever your capacity, community needs, or practice model changes.
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