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Business Insurance Checklist
A full insurance planning, coverage comparison, and renewal tracker for an IBCLC practice.
	Important note
This checklist is educational and does not replace advice from a licensed insurance professional. Coverage depends on the policy language, endorsements, exclusions, state rules, contracts, payer requirements, and the actual services your practice provides.


Practice Insurance Snapshot
	Practice name
	 

	Owner / responsible person
	 

	Business structure
	 

	State(s) served
	 

	Care settings
	


	Services offered
	


	Products, rentals, or classes
	 

	Employees / contractors
	 

	Payer or facility contracts
	


	Current annual insurance budget
	 


Startup Gate: Coverage to Review Before Opening
	Checklist Item
	Status / Notes

	Professional liability/malpractice coverage is active before providing care.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	General liability is reviewed for office visits, home visits, group classes, workshops, and client-facing spaces.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Cyber/privacy coverage is reviewed for EHR, online forms, email/texting, telehealth, and HIPAA-related incidents.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Business property/equipment coverage is reviewed for laptop, scale, supplies, printer, mobile bag, and office equipment.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Commercial auto or business-use auto coverage is reviewed for home visits and business errands.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Workers compensation requirement is checked before hiring employees or assistants.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Business interruption or extra expense coverage is discussed if practice income depends on a physical office, equipment, or owner availability.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Policy names, DBA, legal entity, locations, and provider names match contracts and payer files.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Certificates of insurance can be produced for landlords, facilities, events, and contract partners.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Renewal reminders are scheduled 45-60 days before each expiration date.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:


Coverage Type Comparison
	Coverage Type
	What It Helps Cover
	IBCLC Practice Questions

	Professional liability / malpractice
	Claims tied to professional services, clinical judgment, care plans, documentation, referrals, alleged errors, or negligence.
	Does it cover lactation consults, telehealth, home visits, classes, care plans, contractors, and all states served?

	General liability
	Non-clinical bodily injury or property damage, often related to premises, classes, events, or office visits.
	Do clients come to an office? Do I teach classes, rent space, or attend events?

	Cyber / privacy liability
	Privacy incidents, cyber events, electronic records, lost devices, notification costs, and related response services depending on terms.
	Do I use EHR, online forms, cloud storage, email/text, telehealth, or electronic billing?

	Business property / equipment
	Practice equipment and supplies, possibly including mobile tools depending on endorsement.
	Are my laptop, infant scale, printer, pumps, demo supplies, and home-office items covered?

	Commercial auto / business-use auto
	Driving exposure for home visits, client travel, equipment transport, or business errands.
	Does my personal auto policy allow the kind of business driving I do?

	Workers compensation
	Employee workplace injuries and state-required coverage once staff are hired.
	Do I have employees, assistants, interns, or contractors who trigger state requirements?

	Business interruption / extra expense
	Lost income or added costs after a covered event, depending on policy.
	If my office, laptop, records, or equipment were unusable, how would I keep seeing clients?

	Umbrella / excess liability
	Additional limits over certain underlying policies.
	Do my contracts, assets, risk tolerance, or growth plans justify extra limits?


Policy Detail Tracker
	Policy / Coverage
	Carrier / Agent
	Limits
	Deductible
	Renewal
	Notes

	Professional liability / malpractice
	
	
	
	
	

	General liability
	
	
	
	
	

	Cyber / privacy liability
	
	
	
	
	

	Business property / equipment
	
	
	
	
	

	Commercial auto / business-use auto
	
	
	
	
	

	Workers compensation
	
	
	
	
	

	Business interruption / extra expense
	
	
	
	
	

	Umbrella / excess liability
	
	
	
	
	

	Event / class / facility-required coverage
	
	
	
	
	


Contract, Payer & Facility Requirements
	Checklist Item
	Status / Notes

	Commercial payer contracts are checked for liability limits and certificate requirements.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Hospital, birth center, pediatric office, or agency contracts are checked for coverage type, additional insured, and notice requirements.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Office lease or shared clinic agreement is checked for general liability, property, and additional insured requirements.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Class/event/workshop hosts are checked for certificate and waiver requirements.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Grant, employer, public health, WIC, or community partner agreements are checked for insurance clauses.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Coverage requirements are compared before signing any contract, not after.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:


Risk Inventory Worksheet
	Risk Area
	Current Exposure
	Insurance / Control to Review
	Priority

	Client care advice and care plans
	
	Professional liability, documentation, consent, referral process
	

	Office or home office visits
	
	General liability, lease/home occupation rules, safety setup
	

	Home visits and travel
	
	Professional liability, auto, equipment coverage, safety policy
	

	Telehealth and messaging
	
	Cyber/privacy, communication consent, secure systems
	

	Classes, groups, and events
	
	General liability, certificates, waivers/consents, host requirements
	

	Product sales, rentals, or affiliate links
	
	Product liability questions, property coverage, contract language
	

	Employees or contractors
	
	Workers compensation, EPLI, contractor agreements, insurance certificates
	


Agent / Carrier Review Questions
What policies do you recommend for an IBCLC practice that offers my exact services?: ____________________________________________________________________________
Are home visits, telehealth, classes, care plans, group support, products, rentals, and contractors covered?: ____________________________________________________________________________
What exclusions should I understand before relying on this policy?: ____________________________________________________________________________
Do I have claims-made coverage, occurrence coverage, tail coverage, or prior acts coverage concerns?: ____________________________________________________________________________
What certificates or additional insured endorsements can you issue for contracts?: ____________________________________________________________________________
What incident or claim reporting steps must I follow?: ____________________________________________________________________________
What should be reviewed each year as the practice grows?: ____________________________________________________________________________
Annual Insurance Review Checklist
	Checklist Item
	Status / Notes

	Update all services, locations, states, telehealth activities, products, rentals, classes, and contractors.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Compare coverage limits to current contracts, payer requirements, lease terms, and facility agreements.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Review exclusions, deductibles, endorsements, certificates, and additional insureds.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Confirm legal name, DBA, address, NPI/tax ID, and provider names are accurate.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Review whether cyber/privacy coverage still fits the technology stack.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Review whether business property limits cover current equipment and supplies.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Review auto/business-use coverage for home visits and mobile work.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Review workers compensation before adding staff.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Save declarations pages, full policies, endorsements, certificates, invoices, and renewal notices together.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:

	Schedule the next review before expiration dates.
	☐ Not started  ☐ In progress  ☐ Complete  ☐ N/A
Notes:


Incident Response Basics
	Keep this visible
If something serious happens, document the facts, preserve records, and contact the carrier/agent according to the policy instructions before promising outcomes or sending detailed statements.


	Date
	Incident / Concern
	Policy or Agent Contacted
	Next Step / Status

	
	
	
	

	
	
	
	

	
	
	
	


Source Notes
Official small-business insurance reference used: SBA Get Business Insurance. Use this guide with a licensed agent and the actual policy documents.
	Use with judgment
Insurance is contract language. The declarations page is only a summary; keep and review the full policy, endorsements, exclusions, certificates, and claim reporting instructions.
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