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Insurance vs Private Pay vs Hybrid Decision Worksheet
A decision worksheet for choosing a payment model that fits the practice vision and operations.
	Purpose
Use this to compare access, cash flow, admin burden, credentialing requirements, billing workflows, and client experience.


Practice Snapshot
	Practice name
	 

	Target launch model
	 

	Payers being considered
	 

	Private-pay services
	 


Payment Model Comparison
	Model
	Strengths
	Tradeoffs
	Best For

	Private pay
	Simple payment flow, clearer pricing, faster launch
	Access barriers, superbill questions, marketing burden
	Education-heavy or boutique practice model

	Insurance
	Improves access, referral value, payer network visibility
	Credentialing, claims, denials, contract limits, delayed payment
	Practices prioritizing in-network access

	Hybrid
	Diversifies revenue and access options
	Needs clean boundaries, service menu, and billing policies
	Practices with both covered visits and cash-pay education/support


Decision Factors
	Planning Item
	Notes / Decision

	Do ideal clients expect insurance coverage?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	Can the practice handle credentialing, claims, denials, and payer follow-up?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	Which services are clearly billable versus better kept private pay?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What cash flow delay can the practice tolerate?
	☐ Yes  ☐ No  ☐ Unsure
Notes:

	What policies will prevent confusion between insurance and private-pay offers?
	☐ Yes  ☐ No  ☐ Unsure
Notes:


Review Prompts
Best decision from this worksheet: ____________________________________________________________________________
Biggest concern: ____________________________________________________________________________
Next step: ____________________________________________________________________________
Review date: ____________________________________________________________________________
	Use with judgment
This worksheet is a planning tool. Adapt it to the practice model, payer requirements, state rules, client population, and owner capacity.
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