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Business Goals Worksheet
A 1-, 3-, and 5-year planning worksheet for building a sustainable IBCLC practice with clear goals, capacity, systems, and growth priorities.
	How to use this: Think in seasons, not perfection. The 1-year column should feel concrete, the 3-year column should show direction, and the 5-year column should describe the practice you are intentionally growing toward.


	Worksheet owner
______________________________
	Date
______________________________


1. Long-Term Practice Vision
Start with the big picture before turning it into tasks.
	Vision Area
	1 Year
	3 Years
	5 Years

	Practice identity
	
	
	

	Services offered
	
	
	

	Client experience
	
	
	

	Referral network
	
	
	

	Schedule and capacity
	
	
	

	Income and sustainability
	
	
	


	The practice I want to be known for in five years:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


2. Goal Categories
Choose the areas that matter most in this season of practice.
	☐ Client care quality
	☐ Documentation systems
	☐ Referral partnerships
	☐ Insurance/payer readiness

	☐ Private pay growth
	☐ Community education
	☐ Group classes
	☐ Website and SEO

	☐ Social media presence
	☐ Clinical training
	☐ Personal capacity
	☐ Administrative support

	☐ Financial stability
	☐ Legal/policy readiness
	☐ Resource library
	☐ Workflow automation


	My top three goal categories for the next year:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


3. 1-Year Goals
Make these specific enough to guide your next calendar year.
	Goal
	Why It Matters
	Measure of Success
	Next Step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	By this time next year, I want more of...
______________________________
______________________________
______________________________
	By this time next year, I want less of...
______________________________
______________________________
______________________________


4. 3-Year Goals
Use this section for meaningful growth that needs time, systems, and reputation.
	Goal
	What Must Be Built First
	Support / Resources Needed
	Success Looks Like

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	The strongest opportunity I see for the practice over the next three years:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


5. 5-Year Goals
Let this be strategic and expansive without forcing every detail now.
	Five-Year Vision
	Why It Matters
	What I Do Not Want to Sacrifice

	
	
	

	
	
	

	
	
	

	
	
	


	If the practice is healthy and aligned in five years, a typical week looks like:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


6. Numbers, Capacity & Sustainability
Use rough planning numbers to keep the vision grounded.
	Planning Item
	Current
	1 Year
	3 Years
	5 Years

	Visits per week
	
	
	
	

	Average revenue per month
	
	
	
	

	Admin hours per week
	
	
	
	

	Documentation turnaround
	
	
	
	

	Referral sources sending clients
	
	
	
	

	Days off / protected time
	
	
	
	


	Planning note: Financial and payer goals should be reviewed with qualified business, accounting, legal, and credentialing support when needed. This worksheet is for planning and reflection, not financial or legal advice.


7. Systems to Build
Growth usually depends on systems before it depends on effort.
	System
	Needed By
	Owner / Support
	First Step

	Booking and intake
	
	
	

	Consent and policies
	
	
	

	Visit notes and care plans
	
	
	

	Billing / superbill / payer workflow
	
	
	

	Follow-up reminders
	
	
	

	Referral tracking
	
	
	

	Resource library
	
	
	


8. Start, Stop, Continue
Turn goals into decisions.
	Start
	Stop
	Continue

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	The one goal that would make everything else easier:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


	The next three actions I will take in the next 30 days:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


	Final check: A useful business goal should protect both the families you serve and the clinician doing the serving. If a goal requires constant overextension, redesign the goal or the support around it.
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