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Growth Vision Workbook
A guided workbook for shaping a one-year, three-year, and five-year IBCLC practice growth plan.
	Purpose
Use this workbook to connect mission, services, schedule, revenue, referrals, team support, and personal sustainability into one growth direction.


Practice Snapshot
	Practice name
	 

	Current stage
	 

	Vision date
	 

	Owner
	 


One-Year Vision
	What does the practice look like in 1 year?
	




	Top services
	


	Revenue goal
	 

	Referral ecosystem
	


	Owner lifestyle/boundaries
	



Three-Year Vision
	What does the practice look like in 3 years?
	




	Growth model
	


	Team/support needs
	


	Payer/private-pay mix
	


	Systems to strengthen
	



Five-Year Vision
	What does the practice look like in 5 years?
	




	Legacy/impact goal
	


	Ideal owner role
	


	What should be avoided?
	



Quarterly Growth Roadmap
	Quarter
	Focus
	Key Projects
	Success Measure
	Notes

	Q1
	
	
	
	

	Q2
	
	
	
	

	Q3
	
	
	
	

	Q4
	
	
	
	


Review Prompts
Best decision from this worksheet: ____________________________________________________________________________
Biggest concern: ____________________________________________________________________________
Next step: ____________________________________________________________________________
Review date: ____________________________________________________________________________
	Use with judgment
This worksheet is a planning tool. Adapt it to the practice model, payer requirements, state rules, client population, and owner capacity.
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